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GOAL SETTING
WORKSHEET



Goal setting preparation
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Write your Vision Statement

Write a concise statement, just one or two sentences 
long. 
It is your business roadmap - where you are going, what
you want to become, and what the outcome is for your
customers.

Examples

Microsoft
 "To help people and businesses throughout the world
realize their full potential"

ASDA Wallmart

“Helping people around the world save money and live better
– anytime and anywhere – in retail stores and through
eCommerce.”



Set SMART goals

CINDYFREELANCEWRITER.COM    CINDYMOBEY.BLOG

A good way to construct an effective
marketing plan is to use SMART goals.

SMART is an acronym for 

Specific

Measurable

Achievable

Realistic

Timebound

If you develop your goals and objectives
using the S.M.A.R.T way, you stand a
better chance of achieving your goals. 



Set SMART goals
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S - SPECIFIC - Don't generalise. Instead of saying I
want to sell more mouse mats (for example) by the end of
the year, make it more specific. I want to sell 40% more
mouse mats by the end of this year, compared to the
amount I sold last year. 

M -MEASUREMENT - Make sure that you can measure
the success of your goals. For example, for Social Media
you could use the insights or analytical tools they provide
to see how your posts are performing. 

A - ATTAINABLE - Ensure that any goal you set is
achieveable. It can be challenging and stretch you, but
not so much that you don't have a chance to succeed. 

R - REALISTIC - r - realistic - You must be both able
and willing to work towards your goals. You are the only
one who can decide what is realistic and achievable for
you. You might like to set high targets and goals and get
more satisfaction out of the challenge; you also might like
to set the high target, but break it down into smaller
goals.

T - TIMEBOUND - Your goals need to have a realistic
deadline. If you don't have a deadline, you won't ever
achieve them - knowing that you're working to a specific
timeframe will help you achieve your goals. 



Goal setting timeline
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My Vision Statement
....................................................................................................
....................................................................................................
....................................................................................................

What are your top 5 goals?
1)
....................................................................................................
....................................................................................................

2).................................................................................................
....................................................................................................

3).................................................................................................
....................................................................................................

4).................................................................................................
....................................................................................................

5).................................................................................................
....................................................................................................

S… Specific M… Measurable A… Achievable  
R… Realistic T… Time bound
 



How will you achieve your goals?
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OK, you now have your 5 goals. 
Next, think about how you will achieve them.
What tools do you need? What platforms will you
use? Do you need to do ads? 
What is the deadline for each of your goals?

 Goal 1)
....................................................................................................
....................................................................................................

Goal 2)
....................................................................................................
....................................................................................................

Goal 3)
....................................................................................................
...................................................................................................

Goal 4) 
 ...................................................................................................
....................................................................................................
.

Goal 5)

....................................................................................................

....................................................................................................



WWW.CINDYFREELANCEWRITER.COM

Cindy Mobey

CINDYMOBEY@OUTLOOK.COM

I hope you manage to get all your goals on track  
 

Let me know how you get on with your goal setting.
Please feel free to drop me an email. 

Thank You!
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